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KEY TERMS 

There are a few key terms that may be helpful when reading this report. They include: 

ω  Budget deficit/surplus. If there is less money received than paid out in a given fiscal year, there is a budget deficit or 
shortfall. If there is more money received than paid during the fiscal year, a budget surplus exists. 
ω  Debt. Just like a homeowner takes out a mortgage, governments can borrow money to pay for certain types of projects. 

The state has both short-term debt (paid back within the fiscal year) and long-term debt. Debt can be either general 
obligation debt, meaning that the state pays back the debt with regular tax collections and other revenues, or special 
revenue debt, which is paid off over time with revenue from specified sources beyond the usual taxes and service fees. 
ω  Fiscal year (FY). The 12-month period of time during which budgets are allocated or finances are planned. Most 
ƘƻǳǎŜƘƻƭŘǎ ƘŀǾŜ ŀ ŦƛǎŎŀƭ ȅŜŀǊ ǘƘŀǘ Ǌǳƴǎ ŦǊƻƳ WŀƴǳŀǊȅ м ǘƻ 5ŜŎŜƳōŜǊ ом όǘƘŀǘΩǎ ǘƘŜ ǇŜǊƛƻŘ ŦƻǊ ǿƘƛŎƘ ǿŜ Ǉŀȅ ǇŜǊǎƻƴŀƭ 
income taxes in April), while state government uses an October 1 - September 30 fiscal year. Some local units of 
government, including public schools, use a July 1 - June 30 fiscal year, while others operate on a typical calendar year. 
ω  Fund balance. Once all the bills for the year have been paid out of a certain fund, whatever is left over is called the fund 

balance. When a funŘ ōŀƭŀƴŎŜ ƛǎ ƭŜǎǎ ǘƘŀƴ ȊŜǊƻΣ ȅƻǳΩƭƭ ǎŜŜ ǘƘŜ ƴǳƳōŜǊ ǎƘƻǿƴ ǿƛǘƘ ǇŀǊŜƴǘƘŜǎŜǎ ŀǊƻǳƴŘ ƛǘΦ 5ŜŦƛŎƛǘǎ ŎŀǳǎŜ 
fund balances to decrease, while surpluses cause them to increase. 
ω  Public budget gap. A novel measure, similar to the deficit, used to measure the extent to which a government is falling 

short of covering its current and long-term obligations in a fiscal period. The budget gap takes into account the budget 
deficit, as well as any new obligations that the government has failed to cover such as employee pensions or retiree 
health care. 
ω  Reserved/Restricted funds. {ƻƳŜ ŦǳƴŘǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ άǊŜǎŜǊǾŜŘέ ƻǊ άǊŜǎǘǊƛŎǘŜŘέ ŦƻǊ ŀ ǎǇŜŎƛŦƛŎ ǇǳǊǇƻǎŜΣ ŀƴŘ Ŏŀƴƴƻǘ 

be spent for anything else. 
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Welcome 

 

Greetings, 

The Morrice Village Council has prepared this brief explanation of the Village of Morrice 
financial activity in order to inform its citizens about where Village funds come from and 
where it is spent, as well as what assets it owns and what liabilities it has.  The information 
presented is not in the form of an audited financial statement, but the form that is more 
readily understood by the everyday man or woman; at least that is the attempt.  We would 
welcome your comments about how we could make this report more understandable, more 
informative, and more relevant. 

 Sincerely, 

 

 

Harold Dickerson, Village President 
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How Governments Use Your Money 

WHERE CITIZEN DOLLARS COME FROM 

Village of Morrice receives operating funds from a couple of sources; the State of Michigan through a program called 

revenue sharing (21%), the residents of Morrice through property taxes (25%), and fees from Morrice residents for 

sewer and trash collection (36%).  For the fiscal year ended February 28, 2011, these three sources made up 82 percent 

of the revenue of the Village.  The other 18 percent of revenues came from other miscellaneous sources. 

 

 

WHERE CITIZEN DOLLARS GO 

Village of Morrice spends the dollars it receives in six main areas: 

1. General government, 18% 

2. Sewerage and Sanitation, 29% 

3. Transportation (roads and sidewalks), 19% 

4. Public safety (police), 15% 

5. Recreation (Senior Center), 7% 

6. Debt Service (loan payments), 11% 

 

These areas account for about ninety-nine percent of village expenditures. 

 

 

SERVICES THAT GOVERNMENTS PROVIDE 

Public Safety:  Many of the services that the Village of Morrice provides take place without citizens noticing.  We just 

expect that the Village government is taking care of business.  The Village provides protection for its citizens and their 

belongings by way of the Village police department.  We currently have two full-time officers and a complement of part-

time officers.  The department has two squad cars, the newest of which was purchased in 2009 for $30,260. 

 

Public Works:  The Village of Morrice Public Works department has two full-time employees who maintain the Village 

roads, sanitary septic system, equipment, grounds, buildings, and other miscellaneous duties.  They plow the roads in 

the winter and fill potholes in the summer.  They are the ones you call when your septic system stops working.  Though 

you may not notice them most of the time, they are constantly in the background making your life easier. 

 

The Village sewer system was financed with bonds that are held by U.S.  Bank with a principal balance as of February 28, 

2011 of $490,000.  The bond payments plus interest are paid with user fees collected from Village residents and 

businesses. 

 

The Village of Morrice owns and operates the Morrice Transfer Station where residents and non-residents of the Village 

can, for a fee, take their refuse.  This operation is not supported directly by taxpayer dollars, but rather by user fees, and 

that, only by those who chose to use the facility.  Since 2006, the Transfer Station has earned a profit that has been able 

to subsidize other Village services.  The Transfer Station has one part-time employee who oversees operations under the 

direction of the Village Council. 

 

Recreation:  From 2005 through December 2010, the Village of Morrice owned and operated the Morrice Senior Center, 

a facility that benefited the senior citizens of the Village and surrounding areas.  It had one full-time employee and was 
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supported by other Village departments for regular maintenance.  January 1, 2011, the Village turned over the Morrice 

Senior Center to Shiawassee Council on Aging, an organization that operates three other senior centers in Shiawassee 

County. 

 

The Village also financially supports the Morrice Public Library in partnership with the Community District Library which 

operates seven district libraries throughout Shiawassee County.  In addition to providing a building for the library, the 

village pays for the property insurance and utilities. 

 

How Taxpayer Money is Spent: 
Government Revenues and Expenditures 

VILLAGE OF MORRICE TOTAL REVENUE & EXPENSE 
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 Revenues. 

FIGURE 1 
    Village of Morrice Revenues, Current Year 

       

 

 
 

          

Expenditures.  

FIGURE 3 
   Village of Morrice Expenditures, Current Year     

 

 
 

   

 
Expenditures for Village of Morrice 
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NUMBER OF GOVERNMENT EMPLOYEES 

The Village of Morrice had twenty-two employees in 2010, six full-time and sixteen part-time.  The number of full-time 

employees has remained constant  over the past ten years with the exceptions of one additional public works employee 

position that was eliminated in 2006 (we had seven full-time employees at that time) and the Senior Center 

Administrator position that was eliminated at the end of 2010, giving us a total of five full-time employees in 2011. 

 

Part-time employees include the Village President and council members, part-time police officers, Village 

Treasurer, Transfer Station attendant, Sewer system maintainer, and other part-time maintenance personnel. 
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DIFFERENCE IN PUBLIC AND PRIVATE SECTOR COMPENSATION 

FIGURE 4 
     Average Employee Compensation in Michigan         
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      Village of Morrice Fiscal Health 

RESERVES AND MAJOR FUND BALANCES  AS OF FEBRUARY 28, 2011 

    General Fund Status     
 

  

% of Net 
Equity 

 Cash Balance  $   70,280  84.0% 
 Cash On-hand  $       -    0.0% 
 

    Owed to Other Funds  $       -    0.0% 
 Owed by Other Funds  $   13,045  15.6% 
 

    Available Reserves  $   83,689  100.0% 
 (funds not restricted or designated) 
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    Total Assets  $   86,891  
  Total Liabilities  $     3,202  
  Net Equity  $   83,689  
  Total Annual Expenditures  $ 752,309  
  

    

    

    All Other Funds Status     
 

  

% of Net 
Equity 

 Cash Balance  $503,164  24.2% 
 Cash On-hand  $       -    0.0% 
 

    Owed to Other Funds  $         236  0.0% 
 Owed by Other Funds  $         236  0.0% 
 

    Available Reserves  $1,990,525  95.6% 
 (funds not restricted or designated) 

  

    Total Assets  $2,661,800  
  Total Liabilities  $    579,474  
  Net Equity  $ 2,082,326  
  

    

     
 
 
 
 

   Village of Morrice Totals       

  

% of Net 
Equity 

% of 
Expenditures 

Cash Balance  $  573,444  26.5% 76.2% 

Cash On-hand  $         -    0.0% 0.0% 

    Available Reserves  $ 2,074,214  95.8% 275.7% 

(funds not restricted or designated) 
  

    Total Assets  $ 2,748,691  
  Total Liabilities  $    582,676  
  Net Equity  $ 2,166,015  
  Total Annual Expenditures  $    752,309  
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DEBT LEVELS 

 FIGURE 6 

       Village of Morrice Long-Term Debt, 2000-2010       

 

 

 
 

       

        

 

PENSION AND OTHER RETIREE BENEFITS 

The Village of Morrice does not have a traditional pension or retirement plan.  We do offer full-time employees a 457 

deferred compensation plan where the Village matches employee contributions up to 6% of their current salary.  In the 

year ended February 28, 2011, the Village contributed $3,621 to the plan and the employees contributed $5,419. 
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PUBLIC BUDGET GAP 

 

FIGURE 10 
    Deficits and Budget Gaps in Village of Morrice, 2001-2011 

     

 

 
 

      

 

FIGURE 11 
     Per Capita Budget Gap in Village of Morrice vs. Local & State Government in 

Michigan, 2001-2009 
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How This Report Was Developed 

The goal of this report was to provide the public with as much information as possible on the revenues, expenditures, 
and other financial activities of state and local governments.  

DATA SOURCES AND NOTES 

The financial information for this report was developed from the audited financial statements of the Village of Morrice.  

The most current audited financial statements, for the year ended February 28, 2011, are included in this report.  Copies 

of audited financial statements for other years are available at the Village office for a copying fee. 

 

 

Other Sources and Links 

Village of Morrice website is:  morrice.mi.us 


